HOI LIEN HIEP PHU NU TP DA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN THUONG VU Poc lap - Tu do - Hanh phiic

$6:322./KH-BTV Pa Nang, ngay .22..thang 5 ndam 2025

KE HOACH
T6 chirc Poan hoc tip kinh nghi¢m
Dy an X4y dung mo hinh Cong ddng quan 1y, thu gom, phan loai
va xir Iy rac thai nhya viing ven bién Vinh Ha Long, tinh Quéng Ninh

Cian ctr Thoa thuan Tai tro gia tri nho ky két ngay 23/7/2024 giita Hoi
LHPN thanh phé Pa Ning va Van phong diéu phdi chuong trinh qudc gia
(Chuong trinh tai trg cac du 4n nho ciua Quy Moi trudng toan cau (GEF SGP) va
chuong trinh phat trién Lién hop Qubc (UNDP)); Cian ct Quyét dinh sb
2588/QP - UBND, ngay 19/11/2024 cia UBND TP DPa Ning vé viéc “Phé
duyét Van kién du dn Tang cuong nang luc va huy dong sy tham gia cua nhom
phu nit ve chai vdo viéc qudn 1y, phan loai, xi Iy chdt thdi rdn/ chdt thdi nhiea &
thanh phé Pa Néing” (goi tat la Dy én Ve chai Pa Nang);

Ban Thuong vu Hoi Lién hiép Phu nit (LHPN) thanh phé Pa Nang xay
dung ké hoach t6 chirc Poan di hoc tap kinh nghiém Dy 4n Xay dung mo6 hinh
Cong dong quan 1y, thu gom, phan loai va xur 1y rac thai nhua, ving ven bién
Vinh Ha Long, cu thé nhu sau:

|. MUC PICH, Y NGHIA

1. La dip dé cac thanh vién Ban Diéu hanh quan 1y Dy an, phu nit 1am
nghé thu mua ve chai dugc gap va truc tiép trao d6i voi 1anh dao va can bod phu
trach chuyén mén ciia Dy an Xay dyng mo hinh Cong dong quan 1y, thu gom,
phan loai va xtr 1y rac thai nhya, ving ven bién Vinh Ha Long, tinh Quang Ninh
dé hoc tap kinh nghiém trong quan ly, t6 chirc, van hanh va trién khai cac hoat
dong, mo hinh.

2. Thong qua céac hoat dong trao ddi, hoc tap kinh nghiém giup lanh dao
va thanh vién Ban Piéu hanh quan 1y Dy an, phu nit lam nghé thu mua ve chai
c6 kinh nghi¢m trong trién khai cac hoat dong cua du an va lam tdt hon cong
viéc cua minh; déng thoi tao diéu kién cho cac thanh vién trong Poan dugc mé
rong hiéu biét, c6 su két ndi, giao luu dé viec quan ly, diéu hanh, to chtrc céc
hoat dong ctua du an hi€u qua hon.

I1. NOI DUNG TIEN HANH

1. So6 lwong va thanh phan

1.1. 86 lwong: du kién 10 nguoi

1.2. Thanh phdan duw kién:



- Ban Diéu hanh du 4n cap thanh phd: 03 ngudi

- S, nganh, quan, phuong: 03 nguoi

- Phu nit ve chai: 03 nguoi

- Dai dién cong dong khu dan cu: 01 ngudi

2. Thoi gian va dia diém

2.1. Thoi gian: 04 ngay, tir ngay 4/6 - 7/6/2025

2.2. Pia diém: thanh ph6é Ha Long, tinh Quang Ninh.

3. Noi dung hoc tap

- Céch thurc trién khai cic hoat dong cua dy an;

- Kinh nghiém trong hoat dong truyén thong nang cao ning luc cong
déng; hoat dong tap hop, hd tro nang cao nang luc cho nguoi lao dong thu mua
ve chai (phé liéu);

- Poan tham quan, hoc tap cac mo hinh vé: phan loai rac thai tai ho gia
dinh, tau ca, tau du lich, co quan; m6 hinh phan loai rac 3R va u phan Compos
tai khu dan cu; mé hinh “Bién rac thanh tién” ctia Hop tac xa Greenlife ... gip
g0 trao doi v6i ngu dan, hoi vién phy nif.. ..

4. Chwong trinh

Pinh kém dy kién chwong trinh

5. Phwong tién di lai

- Phuong tién di va vé Pa Nang-Hai Phong va nguoc lai: Méy bay

- Phuong tién di chuyén di va vé Hai Phong-Quang Ninh va nguoc lai: 6 td

6. Kinh phi thuc hién

Tir ngudn kinh phi thuc hién du an “Tang cwong néing lwc va huy dong su
tham gia ciia nhém phu nit ve chai vdao viéc qudn 1y, phdn loai, xir 1y chdt thdi
ran/ chat thai nhwa ¢ thanh phé Da Nang”.

I11. TO CHUC THU'C HIEN

1. Giao Tro 1y dy 4n tham muu xay dung Ké hoach va cac vin ban c6
lién quan, chu dong lién hé véi Ho1 LHPN tinh Quang Ninh dang ky thoi gian,
thanh phﬁn va ndi dung lam viéc, trao ddi, hoc tap kinh nghiém Dy an Xay dung
md hinh Cong ddng quan 1y, thu gom, phan loai va xir 1y rac thai nhua, viing ven
bién Vinh Ha Long, tinh Quang Ninh; phuc vu chup hinh va dua tin vé chuyén
cong tac. Két thlc dot hoc tap tham muu bao céo két qua dot hoc tap kinh
nghiém cho Ban Thudng vu Hoi LHPN thanh phé Pa Ning va nha tai tro.

2. Giao B phan K& toan: chuin bi co s& vat chit, phuong ti¢n di lai
phuc vu doan cong tac, thuc hién thanh quyét toan sau khi két thuc dot hoc tap.



3. Bé nghi cac dia phuong phdi hop ra soat, gii thiéu dai biéu tham gia

doan dam bao thanh phan.

Trén day 1a Ké hoach t6 chizc Doan di hoc tap kinh nghiém Dy an Xay
dung mé hinh Cong dong quan 1y, thu gom, phéan loai va xur Iy rac thai nhya,
vung ven bién Vinh Ha Long, tinh Quang Ninh./.

Noi nhdn:

- VP diéu phdi chuong trinh qudc gia;
- Hoi Nong dan tinh Quang Ninh;

- Hoi LHPN tinh Quang Ninh;

- Chu tich H6i LHPN TP;

- BbH quén ly Du an;

- Ban KT-XH, K¢ toan;

-Luu VT /.

TM. BAN THUONG VU
~PHO CHU TICH
N

Hoi Lién hiép Phu nir Thanh
pho Ba Nang

Thanh uy Da Ning
QD 22-05-2025 17:36:49 +07:00

guyén Thi Huyén



THAI NHUA VU ¥BIEN VINH HA LONG TINH QUANG NINH
1. Ngay 1 (04/6/2025 - thir Tw)
+ 8h30 - 17h30: Poan di chuyén ra sin bay Pa Ning va lam thu bay dén
san bay Cat Bi, Hai Phong. Poan di chuyén vé tinh Quang Ninh. Poan nhan
phong, nghi ngoi.

2. Ngay 2 (05/6/2025 - thir Nam)

+ 8h00 - 11h30: Poan gap chao Ban lanh dao Hoi Nong dan tinh, Hoi
LHPN tinh va Ban quan 1y du an tinh Quang Ninh; Poan nghe 1anh dao chia
s¢ kinh nghiém trién khai Dy an Xay dyng md hinh Cong dong quan ly, thu
gom, phan loai va xur ly rdc thai nhya, ving ven bién Vinh Ha Long, tinh Quang
Ninh; Poan thao luin, trao doi tim hiéu vé cach thic trién khai cac hoat dong
cua du an tai dia phuong.

+ 14h00 - 17h00: Poan tham quan mo hinh phan loai rac 3R va G phan
Compos tai khu dan cu thudc phuong Ha Phong.

3. Ngay 3 (06/6/2025 - thir Sau)

+ 8h00 - 11h30: Poan tham quan, hoc hoi mé hinh thu gom, phéan loai cua
nhom ve chai phuong Ha Phong, gip g& trao ddi voi phu nir 1am nghé ve chai tai
dia phuong.

+ 14h00 - 17h00: Poan tham quan md hinh “Bién rac thanh tién” ctia Hop
tac x& Greenlife (Hoi LHPN thanh ph6 Ha Long).

4. Ngay 4 (07/6/2025 - thir Bay):

+ 8h00 - 11h00: Tham quan Vinh Ha Long - tham quan md hinh phén
loai rac ¢ tau ca, tau du lich vinh Ha Long.

+ 12h00: Poan tra phong, di chuyén vé Hai Phong va ra san bay Cat Bi
lam tha tuc bay vé Pa Ning
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